ELEVATE365 /| PAID COMPLIANCE ASSESSMENTS

* ELEVATE

YOUR OUTSOURCED COMPLIANCE PARTNER - SOUTH AFRICA

Identify the gaps.
Prioritise the risks.
Move forward with clarity.

A focused, paid first step for businesses that need practical compliance direction - without
committing to a large implementation project before the real scope is known.

What the assessment gives you

¢ A defined review of the agreed workplace, product, supplier or QMS scope.

¢ A written findings report with clear priorities and dependencies.

* A management debrief focused on what needs attention first.

¢ A separately priced implementation route - only where further work is needed.

Book a Compliance Health Check

076 802 1629 | hello@elevate365services.co.za

Compliance made manageable | 076 802 1629 | elevate365services.co.za
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PAID ASSESSMENT MENU

Choose the problem you need to solve.

Launch fees apply to qualifying, clearly defined scopes. Final scope, travel, timing and exclusions are confirmed in
writing before work begins.

01 Small Business Safety Starter Check

Shops, offices, salons, churches and small service workplaces
Launch fee | R2,250

e Up to two hours at one qualifying Midrand site

e Basic emergency, first-aid, incident and safety-evidence review

e Concise findings report and priority action list
02 School & Learning Centre Safety Readiness
Preschools, independent schools, tutoring and training centres
Launch fee | R4,500

e Site walkthrough and evidence review

e Emergency, evacuation, first-aid, visitor and contractor readiness

¢ High-level observations of applicable learning and activity areas
0z Operational Health & Safety Check

Workshops, warehouses, logistics, manufacturers and contractors
Launch fee | R5,500

* Workplace walkthrough and operational profile
¢ High-level control, appointment, register and contractor-evidence review
e Prioritised findings and implementation roadmap
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SPECIALIST AND BUSINESS READINESS
From one requirement to a working system.

04 Supplier Readiness Check
SMEs preparing for vendor onboarding, an RFQ, tender or contractor appointment
Launch fee /| R1,850 remote

¢ Controlled-document status and expiry review

e CSD or vendor-readiness review within scope
¢ One opportunity-specific mandatory-document check

0s Regulatory Readiness Check
Medical-device, cosmetic and other regulated-product SMEs
Launch fee /| R4,500
¢ One business and one defined product family or pathway question
¢ High-level company, product, label or claims gap review within scope
e Written readiness memorandum and next-step proposal
06 QMS Gap Assessment
Small organisations planning, rebuilding or maintaining a quality management system
Launch fee | R7,500
¢ One qualifying small organisation, site and agreed standard or scope

e Process and QMS evidence review
e Prioritised findings, roadmap and management debrief

Elevate365 can also provide separately scoped implementation and outsourced QMS support, including document control,
supplier controls, complaints, nonconformances, CAPA, change control, audits and management-review coordination.
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SENIOR SUPPORT, RIGHT-SIZED FOR SMES

Experience without the corporate overhead.

Elevate365 brings more than 15 years of regulatory, quality and compliance experience to businesses that need
capable support without building a full internal department.

¢ A defined, priced first step instead of an open-ended consulting engagement.

¢ Plain-language findings that management can understand and act on.

¢ Flexible implementation or ongoing support where the assessment shows a real need.
HOW THE ENGAGEMENT WORKS

A senior, practical first step.

01 Qualify

A short discussion confirms the business, trigger, site or product, deadline and appropriate assessment.

02 Scope

You receive a written quotation stating activities, deliverables, exclusions, timing, travel and fee.

03 Assess

Work begins after written acceptance, payment and receipt of the required information.

04 Prioritise

Elevate365 delivers the findings, priority actions and management debrief.

05 Implement

Further work is separately scoped. The client may implement internally or request Elevate365 support.

Clear professional boundaries

¢ No promise of certification, authority approval, tender award or inspection outcome.

¢ Elevate365 is not a certification body and does not claim unverified accreditation.

e Authority, statutory, laboratory, certification and specialist third-party fees are separate.

¢ Engineering, legal, medical, occupational-hygiene and specialist fire work are excluded unless expressly itemised
through an appropriate provider.

Book a Compliance Health Check

Send your business name, area, business type, number of employees or sites, and the problem or deadline that
prompted the enquiry.

076 802 1629

Elevate365 Services (Pty) Ltd / Midrand and Gauteng service area / elevate365services.co.za
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